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Scrum Consult is a professional training and
transformation firm dedicated to building high-
performing individuals, teams, and
organizations. We operate at the intersection of
project management, agile methodologies,
operational excellence, leadership
development, and enterprise transformation.

With a strong presence in Nigeria and growing
international engagements, we have supported
thousands of professionals and partnered with
corporations, startups, and public sector
institutions in driving measurable growth and
sustainable performance improvement.

Our work extends beyond certification training.
We partner with organizations to strengthen
internal capabilities, modernize systems,
enhance delivery frameworks, and create
cultures that adapt confidently to change.

As an internationally recognized Certified
Training Provider (CTP), we offer globally
recognized certification programs while
maintaining a strong focus on practical
application and long-term organizational impact.

To become a globally respected transformation
partner, enabling organizations and individuals to
achieve operational excellence, resilience, and
sustainable growth.

To empower individuals and enterprises with the
knowledge, global certifications, systems, and
mindset required to innovate, adapt, and lead in
anincreasingly dynamic world.




Scrum Consult provides end-to-end project
management and transformation services,
supporting organizations from strategy to
execution.

Professional Training & Certification

« Scrum Master Certified (SMC)
« Scrum Product Owner Certified (SPOC)
« Agile Master Certified (SAMC)

 Yellow Belt
« Green Belt
- Black Belt

« Waterfall Methodology
- Hybrid Project Management Approaches
« PMP Exam Preparation

Agile Transformation Consulting

« Enterprise Agile adoption strategy

+ Agile maturity assessments

« Agile coaching for teams and leadership

« Scaling Agile frameworks (SAFe, LeSS and
others)

Organizational Transformation &
Business Optimization

« Process improvement and operational
efficiency

- Change management and stakeholder
engagement

«  Workflow optimization and automation

Custom Corporate Training

« Tailoredin-house training programs

« Industry-specific PM, Agile and Lean Six
Sigma solutions

« Practical workshops and hands-on
simulations

Government & Public Sector

Solutions

« Public sector project management

« Agile-based policy development and
execution

« Capacity building for government institutions

Coaching & Mentorship

+ One-on-one coaching

« Career mentoring for certified professionals

« Leadership coaching for transformation
initiatives

Technology & Digital Tools

Enablement

« Implementation of project managementtools
(Primavera, Jira, Trello, Azure DevOps, MS
Project, ClickUp, Vabro)

. Training on digital collaboration platforms

Workshops & Knowledge Sharing
« Scrumbootcamps

+ Agile community events

« Webinars and conferences




Who We Serve

Our clients span multiple sectors, including
corporate enterprises, multinational
organizations, government institutions,
startups, technology firms, financial
services, healthcare providers, educational
institutions, and independent professionals.
We engage with executives, managers,
team leaders, and aspiring professionals
who are committed to strengthening
capability and driving meaningful change.

Delivery Approach

Our programs are delivered through flexible
and adaptive models designed to meet
diverse organizational needs. We provide
instructor-led virtual sessions, in-person
classroom engagements, corporate onsite
programs, blended learning experiences,
and long-term coaching partnerships. Each
engagement is structured to ensure
practical learning, measurable outcomes,
and sustainable knowledge transfer.

Measuring Impact

At Scrum Consult, impact is central to
everything we do. We evaluate success
through participant satisfaction,
certification outcomes, knowledge
retention, practical workplace application,
and measurable improvements in
organizational performance. Our focus
remains on delivering real transformation,
notjusttheoreticalknowledge.

Our Commitment

Scrum Consult is committed to excellence,
professionalism, and long-term partnership.
We do not simply deliver training programs;
we build capacity, strengthen systems, and
enable transformation.

Our goalis to ensure that every engagement
leaves individuals more confident,

teams more aligned, and organizations
more capable of delivering strategic results




Contact Us

Scrum Consult Q
3C Samuel Adedoyin Street
Off Ajose Adeogun,
Victoria Island,, Lagos

+234 905 512 5178 L

info@scrumconsult.com ™
WWW.scrumconsult.com



