


Who We Are

Scrum Consult is a professional training and 
transformation firm dedicated to building high-
p e r f o r m i n g  i n d i v i d u a l s ,  t e a m s ,  a n d 
organizations. We operate at the intersection of 
project management, agile methodologies, 
o p e r a t i o n a l  e x c e l l e n c e ,  l e a d e r s h i p 
development, and enterprise transformation.

With a strong presence in Nigeria and growing 
international engagements, we have supported 
thousands of professionals and partnered with 
corporations, startups, and public sector 
institutions in driving measurable growth and 
sustainable performance improvement.

Our work extends beyond certification training. 
We partner with organizations to strengthen 
internal capabilities, modernize systems, 
enhance delivery frameworks, and create 
cultures that adapt confidently to change.

Our Vision
To become a globally respected transformation 
partner, enabling organizations and individuals to 
achieve operational excellence, resilience, and 
sustainable growth.

Our Vision
To empower individuals and enterprises with the 
knowledge, global certifications, systems, and 
mindset required to innovate, adapt, and lead in 
an increasingly dynamic world.

As an internationally recognized Certified 
Training Provider (CTP), we offer globally 
recognized certification programs while 
maintaining a strong focus on practical 
application and long-term organizational impact.



Our Services

Professional Training & Certification

Agile / Scrum Certifications
• Scrum Master Certified (SMC)
• Scrum Product Owner Certified (SPOC)
• Agile Master Certified (SAMC)

Lean Six Sigma Certification
• Yellow Belt
• Green Belt
• Black Belt

Project Management Training
• Waterfall Methodology
• Hybrid Project Management Approaches
• PMP Exam Preparation

Agile Transformation Consulting

• Enterprise Agile adoption strategy
• Agile maturity assessments
• Agile coaching for teams and leadership
• Scaling Agile frameworks (SAFe, LeSS and 

others)

Organizational Transformation & 
Business Optimization

• Process improvement and operational 
efficiency

• Change management and stakeholder 
engagement

• Workflow optimization and automation

Custom Corporate Training

• Tailored in-house training programs
• Industry-specific PM, Agile and Lean Six 

Sigma solutions
• Prac t ica l  workshops  and  hands- on 

simulations

Government & Public Sector 
Solutions
• Public sector project management
• Agile-based policy development and 

execution
• Capacity building for government institutions

Coaching & Mentorship
• One-on-one coaching
• Career mentoring for certified professionals
• Leadership coaching for transformation 

initiatives

Technology & Digital Tools 
Enablement
• Implementation of project management tools 

(Primavera, Jira, Trello, Azure DevOps, MS 
Project, ClickUp, Vabro)

• Training on digital collaboration platforms

Workshops & Knowledge Sharing
• Scrum boot camps
• Agile community events
• Webinars and conferences

Scrum Consult provides end-to-end project 
management and transformation services, 
supporting organizations from strategy to 
execution.






